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In accovdance:; Town Charter
Article VIIT - Section 812

To the Honorable Town Council
Shawn Brown, Interim Town Administrator

Ladies and Gentlemen:

On March 20, 2008, the Middletown School Committee adopted its budget for the
fiscal year 2008-2009. The budget totals $36,306,487. This year's budget is the second
one that was developed to fit within the state’s property tax cap. This adopted budget |
fits prioritized needs into fixed revenue. Senate RIGL 3050 prohibits the School
Committee from adopting a budget that requests more of the town than the tax cap
permits, The 5% requested increase in local tax appropriations is proportionately less
than was approved for the 2007-2008 budget, which included a 5.25% increase. The cap
on the local appropriation decreases by 0.25% each year until it reaches 4% in 2013.

The Education Equity and Property Tax Relief Acl, a bill recently introduced in the
Rhode Island General Assembly, recommends reducing by 2011 School State Aid for
Middletown by $6,834,751. Currently, we receive $10,497,116. This bill, if passed,
would be devastating to the Middletown community!

The FY 08-09 budget is based on an available revenue increase of 0.61% over the
current year. There are several points that need to be recognized concerning this
budget:

A, Key revenue areas
» State aid level funded
» An anticipated maximum 5% increase in tax appropriation from the
Town,
* Impact Aid level funded.
» A reduction in Medicaid revenue caused by changes in the federal
Medicaid reimbursement regulations.

“In partnership with students, parents, and community the mission of the Middletown Public Schools is to provide a comprehensive,
safe educational environment that is lenrner-centered, enabling all students to succeed in the global economy of the 21st Century.”

"The Middletown Public Schools is an equal employment opportunity affirmative action employer”
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B. Key expenditure areas
* Employee benefils increased by 5.11%.
¢ Health insurance costs are projected to increase 6.5%.
» Legal costs increased based on projected expenses associated with
union negotiations and grievances/arbitrations.

C. Bonded Debt transfer

It is important to note that the FY8-09 budget also reflects the School’s bonded
debt transfer to the Town. This transfer provides a more accurate picture of the
Town’s bonded indebtedness as a whole and will aid in the refinancing process.

2008-2009  Bonded Debt Housing Aid reimbursement $258,033

2008-2009  Bonded Debt Tax Appropriation $602,077
2008-2009  Total Bonded Revenue/Expense that
Will be transferred to the Town $860,110

In an effort to balance the budget, the School Committee reduced 16.7
certified and non-certified positions, which include three Literacy Support
teachers, one Math Support teacher, and one English as a Second Language
teacher.  This reduction Impacts programs that support overall student
performance and well-being. Coupled with last year’s reductions in Guidance
staff, the loss of these support positions further compromises the structures we
have organized to ensure improved student performance.

In planning for Middletown’s future, the recommendations of the Fielding
Nair Report should be seriously considered. A decision about the disposition of
Linden School must be made soon based on the support of the Facilities Report.
We continue to hear that our community needs an auditorium. An auditorium,
along with the Gaudet School Krupowicz planetarium, could provide significant
revenues for our community that would offset budget challenges of the future.
Also, recent efforts to collaborate with the Recreation Department on after-school
programming for our students could lead to an enhanced “quality of life” for the
community as a whole,

As the school district moves into a fiscal environment changed by the tax
cap statute and pressure to reduce budgets to conform to restricted revenues,
now more than ever, we need to come together as a community, be creative in
our thinking, and work with our legislators to deliver the best educational
experience for our children.

Sincerely,

B K Foray

Rosemarie K. Kraeger
Superintendent of Schools




GENERAL
FUND




OPERATING BUDGET SUMMARY 2008-2009

GROWTH **
2007-2008 | 2007-2008 BUDGET MOVED |2008-2009 2007-2008 Budget
BUDGET [ INTO 2007-2008 & ADJUSTED| Growth Including Growth
Salaries $18,672,859 $18,672,859
Contractual Increases $669,601
Less 14.8 positions ($853,894)
Less Mentorships ($5,300)
New Positons $0
$18,683,266 0.06% $0 $18,683,266 0.06%
Benefits $6,255,527 $6,255,527
Ceirtified Retirement $242,290
Non-Certifed Retirement $44,059
Special Ed. Benefits {$19,120)
Blue Cross/Dental Insurance ($75,273)
Life Insurance $181
Fica/Medicare (31,474}
Unemployment ($40,000)
Income Protection Insurance $6,600
All Benefits - New Positons 50
$6,412,790 2.51% $0 $6,412,790 2.51%
Purchased Services $6,862,012 $6,862,012
Vocational Education Tuition ($1,628)
Transportation $110,636
Profassional Development $2,480
Special Education Tuition $88,973
Regional Sped. Contribution $441,306
Testing $10,000
Travel Expense $4,000
Light & Power $16,300
Tetephone ($16,000)
Rent ($5,000}
East Bay Collaborative ($23,000)
**Bond Payment ($878,334) ($880,110)
Payroll Services $3,000
Legal Fees $78,000
Property Insurance $1,400
$6,712,378 -2.18% 30 $6,712,378 -2.18%
supplies/Texts $838,786 $838,786
Textbooks $70,000
Fuei $19,097
Library supplies $0
Audic Visual supplies $0
Computer supplies $0
Special Education supplies $0
Medical supplies 30
Athletic supplies $0
$927,883 10.62% B0 $927,883 10.62%
:apital $142,817 $142,817
New Equipment $0
Technology $0
$142,817  0.00% $0 $142,817 0.00%
ither $35,976 $35,976
$35976  0.00% $0 $35,976 0.00%
RAND TOTAL. $31,929,643 $32,915110  3.09% $0 $32,915,110] 3.09%

Growth = any new positions or programs included in the 2008-2009 budget
*Bond payment reduced from 2007-2008 for comparison purposes
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. INSTRUCTION

Jctober 18, 2008
This section of the budget pertains to activities that deal directly with the teaching of pupils.
“This teaching is provided in a regular classroom setting, as well as, in a location providing

specific learning activities such as art, physical education and music. Included here are

the activities of instructional aides who assist in the educational process. Supplies and
textbooks for both public and private school students are aiso included here.

MIDDLETOWN PUBLIC SCHOOLS
GENERAL OPERATING FUND

ELEMENTARY
CLASSROOM TEACHERS 3,052,212 2,978,949 | 3,118,276 | 2,990,039 (128,237) -4.11%
SPECIAL SUBJECT TEACHERS 448,435 381,684 402,719 411,082 8,363 2.08%
SUBSTITUTE TEACHERS 50,470 35,833 40,000 45,000 5,000 12.50%
GAUDET SCHOOL
CLASSROOM TEACHERS 3,506,030 3,244,999 1 3,400,321 | 3,414,993 14,672 0.43%
SUBSTITUTE TEACHERS 45,778 53,477 52,000 57,000 5,000 9.62%
HIGH SCHOOL
CLASSROOM TEACHERS 3,926,048 3,708,327 | 3,655,545 | 3,783,066 128,421 3.51%
SUBSTITUTE TEACHERS 44,302 34,846 45,000 55,000 10,000 22.22%
TEACHER ASSISTANT PERSONNEL
FULL TIME 132,224 108,128 110,370 113,221 2,851 2.58%
PART TIME 56,668 58,705 60,365 44,488 (15,877) -26.30%
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l. INSTRUCTION (CONTINUED)

Jctober 16, 2008

PURCHASED SERVICES
HOME TEACHERS 23,051 20,730 25,000 25,000 0 0.00%
YOUNG PARENTS PROGRAM 1,650 1,660 1,650 1,650 -0 0.00%

MAINTENANCE OF EDUCATIONAL EQUIP.

ELEMENTARY SCHOOLS 28,304 16,860 30,000 30,000 Y 0.00%
GAUDET SCHOOL 29,736 45,796 30,000 30,000 0 0.00%
HIGH SCHOOL 36,658 30,244 35,000 35,000 0 0.00%
TRAVEL EXPENSE/STAFF 4,885 8,251 8,000 12,000 4,000 50.00%
TUITIONS/VOCATIONAL EDUCATION 223,506 287,546 337,785 336,158 {1,628) -0.48%
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LINSTRUCTION (CONTINUED)

Jctober 16, 2008

LEM
TEXTS
PUBLIC SCHOOLS 52,838 57,064 0| 20,000 | 20,000 | #DIV/0]
PRIVATE SCHOOLS 1271 5.106 7500 1,500 ) 0.00%
REFERENGE BOOKS ol 0 650 650 0 0.00%
SCHOOL SUPPLIES 46,565 49,656 50,000 50,000 0 0.00%
GAUDET SCHOOL
TEXTS
PUBLIC SCHOOLS 25,432 20.015 0 20,000 | 20,000 | #DIV/O]
PRIVATE SCHOOLS 3,981 5 890 3,000 3,000 0 0.00%
REFERENCE BOOKS : 0 422 850 850 0 0.00%
SCHOOL SUPPLIES 44,400 33.832 | 40,000 | 40,000 0 0.00%
HIGH SCHOOL
TEXTS
PUBLIC SCHOOLS 81370 58,853 10,000 | 40,000 30,000 | 300.00%
PRIVATE SCHOOLS 6,202 9,507 7,000 7000 0 0.00%
REFERENCE BOOKS 818 333 250 250 0 6.00%
SCHOOL SUPPLIES 78,303 76,965 62,000 62,000 0 0.00%
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Il INSTRUCTIONAL IMPROVEMENT
October 16, 2008

=xpenses in this section of the budget relate to the assisting of instructional staff in planning, developing and evaluating the process
‘providing learning experiences for pupils. These activities include curriculum development, staff training and print and nonprint media.
Funds for Technology salaries, supplies and capitat outlay for new equipment are also included here.

PROFESSIONAL DEVELOPMENT

IN-SERVICE TRAINING/CURR, DEV. 47,659 35,500 92,187 94,676 2,489 2.70%
MENTORSHIPS 29,183 7,282 15,300 10,000 5,300) -34.64%
COURSEWORK STIPENDS 10,834 11,327 21,886 21,086 0 0.00%
PROFESSIONAL DEV. SUBSTITUTES 66,248 61,818 45,000 45,000 0 0.00%
SUPPLIES AND MATERIALS 0 0 0 0 0

TESTING/CONFERENCES/PUR SERVICE

LIBRARY

117635

62 475

198.06%

SALARIES
LIBRARIANS 235,064 242,484 261,671 261,454 9,783 3.89%
AIDES 47,465 48,728 58,725 41,8567 {16,768) -28.55%
BOOKS, SUPPLIES AND MATERIALS
ELEMENTARY 19,321 14,722 10,000 10,000 0 0.00%
GAUDET SCHOOL 5,026 14,884 10,000 10,000 0 0.00%
HIGH SCHOOL 10,907 11,715 10,000 10,000 0 0.00%
TOTAL BOOKS AND SUPPLIES 36,154 41,321 30,000 30,000 0




AUDIO-VISUAL SERVICES

R & R EQUIPMENT 7,083 10,641 5,000 5,000 0 0.00%
SOFTWARE AND MATERIALS:
ELEMENTARY 7,303 3,955 8,000 8,000 0 0.00%
GAUDET SCHOOL 5,003 2,522 6,000 6,000 0 0.00%
HIGH SCHOOL 7,732 3,355 8,000 8,000 0 0.00%
AUDIO-VISUAL CENTER 6,932 0 8,000 8,000 0 0.00%

TECHNOLOGY SERVICES
SALARIES:
K-12 TECHNOLOGY DIRECTOR 86,520 89,706 94,079 72,000 {22,079) -23.47%
TEACHERS:
GAUDET SCHOOL TEACHERS 137,599 143,847 147,000 154,039 7,039 4.79%
HIGH SCHOOL TEACHER 74,977 85,270 0 0 0| #DIvV/o!
NETWORK SYSTEMS ADMIN. 56,021 59,316 60,540 60,444 {96) -0.16%
TECHNOLOGY SYSTEMS ADMIN., 73,416 84,925 86,467 30,000 {56,467) -65.30%
TECHNOLOGY ASSISTANTS 31,731 32,951 68,616 71,018 2,402 3.50%
CLERK 36,632 36,049 37,768 39,080 1,322 3.50%
R & R EQUIPMENT 20,450 158,141 50,000 50,000 0 0.00%
SUPPLIES/SOFTWARE:
ELEMENTARY 17,717 20,549 18,000 18,000 0 0.00%
GAUDET SCHOOL 6,678 7,627 B,000 8,000 0 0.00%
HIGH SCHOOL 10,475 10,766 8,000 8,000 0 0.00%
CAPITAL OUTLAY/NEW EQUIPMENT 106,240 202,752 107,498 107,498 0 0.00%


























































































































































